Inspire School of Arts & Sciences Board of Directors
Regular Session – 7:00 pm
Monday, June 10th, 2019
335 W. Sacramento Avenue Chico, CA

The mission of the Inspire School of Arts and Sciences is to provide high levels of learning and support within a personalized environment that allows students to explore their interests and develop their talents.
Minutes
Open Session:
1. Call to Order 
· 7:02pm
2. Roll call of members
· Kate McCarthy, David Zeichick, Catherine Sullivan, Zack Kincheloe, Evan Tuchinsky
3. Public Comment 
ORAL COMMUNICATIONS: 
This time is for members of the public to offer comments on agenda items or non-agenda items. For agenda items, members of the public will be allowed up to three (3) minutes per presentation not to exceed twenty (20) minutes in total and for non-agenda items: no individual presentation shall be for more than three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes.  Ordinarily, Board members will not respond to presentations and no action can be taken.  However, the Board may give direction to staff following a presentation.	
· Mario Vela from Butte College re: Dual Enrollment v. Articulation
· Articulated classes – give course title with an asterisk that says *credit by exam. They’re finding many colleges don’t accept the credits.
· Dual enrollment - all students must be enrolled in course.
· Will be closed campus.
· Could we offer a college class and a high school class simultaneously in the same classroom?
4. Consent Calendar (attachments 1-8)
4.1	Consider Approval of May 13th, 2019 minutes
4.2	Consider Approval of Monetary/In-Kind Donations
4.3	Consider Approval of Pending Expenditures over $5,000
4.4	Consider Approval of Consulting Agreements
4.5	Consider Approval of Contracts
4.6	Consider Approval of Field Trips
4.7	Consider Approval of Fundraising Requests
4.8	Consider Approval of Monthly Check Register
4.9	Consider Approval of Personnel Changes
4.10	Consider Approval of PE Exemption
4.11	Consider Approval of Expulsion
· sensitive information so no hard copy included.
Kate McCarthy moves to approve consent calendar, Evan Tuchinsky seconds. David Zeichick - aye, Catherine Sullivan -aye, Zack Kincheloe - aye, Evan Tuchinsky - aye, Kate McCarthy - aye. 
5. Teacher Report – Jim White
· Teachers met towards end of school year and Debbie Travers indicated she was ready to give up being the teacher rep to the Board. Jim White agreed to become the new teacher rep but Danielle Reynolds will also rotate in when Jim is not available.
· End of the year activities all went really well. Graduation, DOP both good.
· Staff retreat on Friday, planning, recapping. Met new special education teachers. They were very open to ideas from teachers. Overview of relationship with CUSD, vision casting.
· End of year performances. 8 shows in 5 weeks. Exhausting but awesome.
· Luciano leaves for New York on Saturday.
6. Principal’s Report (provided in writing; attachments 9-12)
· Update on Inspire Foundation (Rebranding to Inspire Support Team)
Summer update
· Fringe Festival (Scotland - fully funded)
· SkillsUSA (Kentucky - fully funded)
· Summer Credit Recovery
· Install door alarm system
· Paving project – asphalt instead of concrete. Will go to CUSD Board meeting (6/26/19).
· Update on Staff shifts/changes for 19-20
· Update on CUSD MOU process
· Update on SELPA transition
· Update on Late Start survey
· Rita Moreno Awards
· First day, last day of enrollment graph. Shared at staff retreat.
7. Discussion / Action Items
7.1	Action:  Board Member Vacancy. 
· Consider Nominee Shelby Chase
· President of ACLU in Butte County
· Next semester will teach at CSUC
Evan Tuchinsky motions to nominate Shelby Chase to the Inspire Board of Directors, Catherine Sullivan seconds. Approved unanimously.
7.2	Action:  Special Education Performance Indicator Review (attachments 13-16)
· Formal submission to SELPA. Two performance indicators. One was % participators in math testing, the other was that more than 40% of students were out of mainstream classes more than 20% of their day. This is due to students taking more than one academic support class. Only triggered 2 indicators out of 13.
Kate McCarthy moves to approve plan, Zack Kincheloe seconds. Approved unanimously.
7.3	Action:  Board Resolution: SELF Insurance JPA Agreement (attachments 17-20)
· SELF – excess liability insurance
· Inspire Board needs to approve their amendment. Language changes from Orange County to “Contracting Party”.
Kate McCarthy moves to approve, Evan Tuchinsky seconds. Approved unanimously.
7.4	Discussion:  Consider the addition of Independent Study (attachment 21)
· Looking to identify a staff member to coordinate. 
· Charter schools no longer allowed to collect ADA for students on Medically Necessary Instruction (MNI).
· Off-campus instruction is similar to MNI in Ed. Code.
· Would use UC-Scout for curriculum.
· Cost could be offset with increase in ADA. Three students would pay for it.
· Is there a limit to how long students can stay on program?
· Would it only be open to medically necessary needs? No, would probably be referral based.
· Short-term independent study is between 5-10 days in Ed. Code. This would be longer, 10 days or more.
· Limit to how many students the teacher can teach.
· Need a serious and compelling reason to be in program.
· Will bring language in upcoming months.
· Need to be aware of perception to other charters in the area.
7.5	Action:  Compensation/Sustainability Task Force Proposal (attachment 22-23)
· Met 7 times over several months. Evan Tuchinsky represented as a board member.
· Solution that tried to bring equity across all groups.
· Brought to a full staff meeting, asked for dissenting voice. Was not voted on, staff was told it would come to the Board.
· P2 came in 10 kids higher than predicted.
Evan Tuchinsky moves to approve sustainability task force recommendation, Zack Kincheloe seconds. Approved unanimously.
[bookmark: _GoBack]	7.5a    Action:  Consideration of June 2019 Bonuses (attachment 34)
· Evan Tuchinsky felt consideration of bonuses should come from the Board and not from the task force.
Kate McCarthy moves to approve one-time $25k staff bonus, Catherine Sullivan seconds. Approved unanimously.
7.6	Action:  19-20 Additional Assignments and Releases Adjustment to former Stipend 		Structure (attachments 24-25)
· Stipends will be re-named to additional assignments. Everyone’s extra time will be hourly. 
· $145k for extra assignment total
Kate McCarthy moves to approve additional assignment and release periods with explicit instruction that no individual or line item exceed amount listed or $145,341k total, Zack Kincheloe seconds. Approved unanimously.
7.7	Action:  Consider CTE Credential “bump” adjustment to salary schedule (attachment 	26)
Kate McCarthy moves to add a $600 bump for a CTE credential, Catherine Sullivan seconds. Approved unanimously.
7.8	Action:  Consider Longevity “bump” (10 years of service). Adjustment to salary 	schedule (attachment 27)
Evan Tuchinsky motions to approve a $500 longevity bonus, Catherine Sullivan seconds. Approved unanimously.
7.9	Action:  2018-2019 Estimated Actuals; 2019-2020 Original Budget; 2019-2025 Multi-	year projection	
· 18/19 estimated actuals $109,269 surplus ($25k bonus will come out of this)
Evan Tuchinsky motions to approve budget as presented with a note to set aside $100k in 2019-20 budget as a risk mitigation amount, Catherine Sullivan seconds. Approved unanimously.
7.11	Action:  Consider 2019-2020 Local Control Accountability Plan
· LCAP – no goals changed. Eric started trying to gather data with teachers and staff. Colorful document is financial overview for parents. Dan conducted an advisory tour, visited all 16 advisories.
· Testing data handed out to Board.
· Goals very close to ’18-19 goals
Evan Tuchinsky motions to approve LCAP pending review of full document, Zack Kincheloe seconds. Approved unanimously.
8. Announcements
· CAASP scores won’t come out until next January.
· Kauffman’s are expecting a child.
· 509(a)3 – couple people interested in serving on the Board for this group. Need a third person.
· ASB President – Jay Shresthra
· Senior Class President – Serena Kuhn	
10.	Adjournment
· 9:44 pm
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