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Inspire School of Arts & Sciences Board of Directors
Regular Session – 7:00 pm
Monday, June 11, 2018
Inspire Room IC-6
335 W. Sacramento Avenue Chico, CA

The mission of the Inspire School of Arts and Sciences is to provide high levels of learning and support within a personalized environment that allows students to explore their interests and develop their talents.
Minutes
Open Session:

1. Call to Order – 7:00 pm
2. Roll call of members
Kate McCarthy, Zack Kincheloe, Catherine Sullivan, Kam Bull, Evan Tuchinsky
3. Public Comment 

ORAL COMMUNICATIONS: 
This time is for members of the public to offer comments on agenda items or non-agenda items. For agenda items, members of the public will be allowed up to three (3) minutes per presentation not to exceed twenty (20) minutes in total and for non-agenda items: no individual presentation shall be for more than three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes.  Ordinarily, Board members will not respond to presentations and no action can be taken.  However, the Board may give direction to staff following a presentation.
4. Consent Calendar (attachments 1 - 10)	
4.1	Consider Approval of Minutes (pulled)
4.2	Consider Approval of Donations
4.3	Consider Approval of Expenditures
4.4	Consider Approval of Consultant Agreements
4.5	Consider Approval of Contracts
4.6	Consider Approval of Field Trips
4.7	Consider Approval of Fundraising Requests
4.8	Consider Approval of Checks
4.9	Consider Approval of Personnel Changes (pulled)
4.10	Consider Approval of PE exemption: Student ID# 72228

Zack Kincheloe moves to approve, Evan Tuchinsky seconds. Kate McCarthy, Zack Kincheloe, Catherine Sullivan, Kam Bull – aye. 
4.1	Full time counseling, in perpetuity? For one year, will be reassessed again next year. 
	Evan Tuchinsky motions to approve minutes as amended, KB seconds. Approved unanimously.
4.9	Staffing update:
· New custodial staff started this morning, Troy and Laura. Troy is lead custodian and maintenance. 
· Intervention coordinator will do study hall and intervention. Title is targeted case manager. Background in social work and as a probation officer. 
· Losing Katie Raymond, Lee Holcomb in French, and Jamie Kumle turned in resignation on the last day of school. Today we learned Laurie Teague will fill Jamie’s spot. 
Evan Tuchinsky motions to approve, Catherine Sullivan seconds. Approved unanimously.

5. Teacher Report - reported by Danielle Alexich
· Great end of the year, nice graduation.
6. 	Principal’s Report
6.1	Graduation – great celebration.
6.2	French Position Update
· French position posted – no bites. Eric Nilsson reached out to a couple people, no bites.
· UC scout curriculum is available. UC a-g approved, provided for free since we’re a public school. 
· What about faculty at Butte or Chico State?
6.3	Associate Principal Hiring Process
· Posted job position today, will leave it open until first week of August. Will have candidates provide short written response to one or two highly relevant topics to AP position. Interview panel will be comprised of 5 people; we’ll interview somewhere between 3-5 people.
· Looking for someone with secondary experience, someone who is good at partnering with families, someone good at juggling a lot of responsibilities.
· Need Board involvement in the hiring process. Have a Board member be an observer? Have a Board member be involved in the screening process?  Board member will be involved in the screening process.
6.4	Technology Update
· Meeting today with tech folks, daunting task ahead. Can we do a group training? 
· We should message families with upcoming issues and give them a heads up.

6. Discussion / Action Items
7.1	Discussion:  Introduction of Possible New Board Member 
· Talked to Caitlin Riley – haven’t been able to touch base with her since original discussion. She is interested. Will invite to next Board meeting.
· Evan may have another person from Butte Environmental Council.
7.2	Action: Consider Approval of Stipends for Advisory and On-site Professional Development (PD) (attachments 11-12 )
· 90% approval for Advisory Coordinator, 77% for PD stipend.
· Comments varied as to what teachers would like to see from Coordinators. 
· There is a stipend committee to try and define stipend amounts. 
· Would like to see PD structured but have it continue. Seems like a defining characteristic of school.
· Are there job descriptions for Coordinators? Google survey comments might be a good start for the job description.
· Is there a process for how stipends are awarded? Loosely.
· If the committee decides something is too high or too low, would it change mid-year? No.
Kate McCarthy moves to table until after budget conversation, Evan Tuchinsky seconds. Approved unanimously.

Evan Tuchinsky moves to approve additional stipends up to $10k and $4k, Zack Kincheloe seconds. Approved unanimously.

	Note:  2018/2019 approved with up to $4,000 stipend for Advisory Coordinator and up to $10,000 for stipend for PD.

7.3	Action: Consider Approval of 2018/2019 Budget (attachments 13 - 15 & 24 )
· See attachments with talking points.
· Would increased enrollment help? Only have room for about 30 more students. Can’t “grow” our way out of budget deficit.

Zack Kincheloe moves to approve original 18-19 budget, Evan Tuchinsky seconds. Approved unanimously.
                           	
7.4	Discussion:  Next Steps in Principal/Superintendent Hiring
· Next steps in relation to hiring Dan. 
· Closed session meeting to discuss offer to Principal/Superintendent.
· What data will be needed? Comps and salary schedules.
· Eric Nilsson will gather data and tell Board when he has it.

7.5	Action: Consider Approval of Change of Language in Charter Related to Principal Hiring (attachments 16-17 )
· Language in the charter - “Principal candidates must be approved by a majority vote of the teaching staff”
· Danielle Alexich reads email sent to teaching staff related to adding administrative support staff to charter language
· Teaching staff recommends a separate vote for teachers and support staff
· Should use certificated and classified categories.
· Charter is a governing document, not a process document.
· Corrected paragraph language to read as follows:
· The Board of Directors will also hire a Principal/Superintendent who is responsible for management of the day-to-day affairs of Inspire and serves as an advisory consultant to the Board. The final Principal/Superintendent candidate must be approved by a majority vote of the staff. On an annual basis, the Principal/Superintendent presents to the District an overview of the measurable objectives as recorded in the school’s LCAP. The Principal/Superintendent reports to the Board of Directors and is evaluated by the Board of Directors on an annual basis. Final authority for all matters dealing with the administration of Inspire shall reside with the Board of Directors.

Kate McCarthy motions to amen language as shown above, Zack Kincheloe seconds. Approved unanimously.
7.6	Action:  Consider Approval of Local Control Accountability Plan for 2018/2019 (attachments 18-19)	
· Changes in Goal 3, action 1
· Monies have been assigned to specific actions to meet goals.
 
Evan Tuchinsky moves to approve LCAP, Kate McCarthy seconds. Approved unanimously.
	
7.7	Discussion: Consider Approval of Education Protection Account (EPA) ((attachment 20)
· $600k of teacher salaries are reclassified to EPA funds at the end of each year following a public hearing
· KM opens a public hearing on EPA account for 2018-19 at 8:51 pm. Public hearing closed at 8:52 pm.

7.8	Action: Consider Approval of HVACS Funded by Measure K (attachment 21-23)
· Prop 39 funds ($250k) – bought 12 HVACs, second round will cover next 7 HVACs. 
· CUSD helped with bidding process for first 12, are willing to help with next 7. Doris is worried we would not have the staff resources to complete bidding process on our own. 
· What is the process for gathering potential Measure K projects and how are they vetted?

Zack Kincheloe moves to approve allocation of measure K funds for HVACs, Kam Bull seconds. Approved unanimously.

7.9	Discussion:  Consider Approval of Resolution to Loan Measure K Allocation to Sherwood Montessori
· retracted

7. Announcements

9.	Adjournment
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