Inspire School of Arts & Sciences Board of Directors
Regular Session – 7:00 pm
Monday, Sept. 12, 2016
Held at Inspire Classroom IC-6
335 W. Sacramento Avenue Chico, CA

The mission of the Inspire School of Arts and Sciences is to provide high levels of learning and support within a personalized environment that allows students to explore their interests and develop their talents.

Minutes
1. Call to Order - 7:07 pm
1. In attendance: Gail Holbrook, Dale Word, Rob Reddemann, Matt Brown, Kate McCarthy, Nathan Bakker (student), Jemma Ochs (student), Jeff Ochs, Eileen Robinson, Jerry Crosby, Debbie Travers, Samia Yaqub, Doris Luther, Dan LaBar, Jana Gosselin 

2. Consent Calendar
1. Consider approval of August 8th, 2016 minutes (attachment 1).
Matt motions to approve minutes with capitalization correction, Gail seconds, Eileen abstains due to absence at last meeting. Approved unanimously. 

3. Student Report  (ASB President:  Jemma Ochs)
1. Recent activities:
· First major event of the year was the student orientation, all students felt connected, 
· “first days” went really well, students excited for classes, freshman were pumped to be part of Inspire, 
· first rally was exciting -  freshman won the spirit shield, 
· Back to School Night – student government organized and helped parents find classes, 
· leadership has 32 students, lots of excitement and energy.
2. DOP coming up (9/29), dance on 10/29, first spirit week is same week as the dance.
3. InStuGo working on a campaign to promote attendance.													  
4. Principal’s report						
1. Safety Drill Timeline (attachment 2)
· Catapult ems (emergency management system) – way to manage information during an emergency event. In code red on 9/6/16, all but 5 students were accounted for. – System uses Aeries to upload students, gps to auto-locate staff, and connects to dispatch. Admin staff very happy with how it performed.
· Biggest problem with Code Red last week was communication with law enforcement (police to Inspire). We have not had any communication with law enforcement to date (including during event).
2. Lockdown Information and Debrief
· Communication to families went out immediately when code red was over. Both email and auto-dialer.
· A couple complaints from parents saying they wanted more information from school in real time.
· District put letter on CUSD website saying schools will communicate with families as soon as possible during an event.
· Inspire radios need upgrading and/or replacement.
3. Enrollment 
· Currently at 466
· Class size – teachers feeling pinched.
· Had expectation that there would be higher attrition
4. Minimum Wage Potential Outcomes
· Minimum wage goes up in December. Exempted employees (including all teachers) could have minimum salary go up. CUSD teacher step and column starts lower than this minimum. Inspire has about 3 teachers below this threshold.
· Union may say “if bottom gets bumped, everybody gets bumped.”
1. By 2019, impact to CUSD is not sustainable. In Sacramento, just now realizing impact to state employees and other government institutions.
· Some budgetary bright spots: $408k received this year that has not been spent; $155k for HVAC project; $75k College readiness grant will be received this year; $261k one time monies, educator effectiveness funds.
5. Back to School Night (attachment 3)
· Went well, great attendance.
· Facility use went ok
6. Upcoming Events
· Sherlock
1. 9/22 – interactive theatre experience
· Run to Inspire
1. 10/1 - 
5. Discussion/Action Items
5.1.a   	Discussion/Action:  New Board Members
a. Dale presented his New Board Member orientation notes (attachment 4), including a board calendar, graph of expenses v. surplus v. reserve fund and a discussion of the Brown Act (attachment 5)
b. Proposed replacements include:
i. Kate McCarthy for Matt Brown. Kate is a faculty member at CSUC, chair of her department, Diversity Studies Pathway Coordinator, faculty development, parent of an Inspire alum and a current Inspire student.
ii. David Zeichick for Dale Word. Dave is a parent of 3 girls (2 currently at Inspire) and many exchange students, full time lecturer in the Computer Science Dept at CSUC and a cyber security expert.
iii. Suzanne Gripenstraw for Samia Yaqub. Suzanne is a new dean at Butte College in Math and Language Arts, she has a background in reading/writing instruction, has worked with special needs students, is a very creative, smart person with two young adult sons.
iv. Linda Hovey for Eileen Robinson
v. Debbie will stay on for another term (duration?)
c. Terms are tabled for definition at another meeting. Terms should be at least two years, some, possibly three years.
5.1 b. 	Action:  Approval of FERPA			
5.1.1 Family and Educational Rights Privacy Act training. Basically states that someone requesting records from school needs copies within 45 days but not information on any other students. “What do you get what don’t you get.”
Matt motions to approve signed FERPA, Dale seconds. Approved unanimously.
	5/1 c.	Action:  Approval of Textbook Sufficiency	
· Public Hearing Required
· Add to Board timeline (August)
Every students must have access to a textbook. One book per kid. 
Dale moves to approve textbooks sufficiency policy, Gail seconds. Approved unanimously.

5.1 c. 	Discussion:  Approval of Stipends (attachment 6)
· Instructional Council has requested a job description associated with every stipend. Want to know how much is a job or stipend worth? 
· Currently paying $119k in stipends this year.
· Procedure for defining who gets stipends. Is the selection process competitive or are people just picked?
· Are activities ongoing or are they for a set period?
· Define protocol on: “How do you become a person that gets a stipend?”
· Keep people informed and give people opportunity.
· DLC – District Leadership Council
· PIP – Progressive Intervention Program
· PIP stipend is $20/day x 5 = $100/week x 4 = $400 / month x 10 months = $4000
Gail moves to approve additional stipends (PIP, DLC, Every 15 minutes), Eileen seconds. Matt abstains. Approved unanimously. 

5.1 d. 	Action:  Approval of Safety Plan	
· Controlled document – handed out and re-collected at meeting.
· Biggest changes to document – page 1, section 1. Ingress/egress maps – will try to work with Mike Bruggemann to make maps better; use of catapult, consolidation of roles; safety and reunification team (Martha, Lisa, Doris, Molly, Tasha). If reunification required, counselors will play a key role in reunification.
· One binder in office that contains plan. Must be signed out to view.
Dale moves to approve plan for submission to CUSD Board (to include maps), Debbie seconds. Approved unanimously.

5.1 e.	Discussion:  Charter Renewal Plan (attachment 7)
· Extensive rewrite required.
· Jerry presents her work to date on charter renewal (sections A, B & C) plus charter renewal timeline (attachment 8)
· Jerry presents a Charter School Petition Review checklist she just received (attachment 9)
						
6. Public Comment.
1. STEM capstone class representatives (Nolan Ruz, Alex Green, Ryland Jolliffe, Lucy Sandoe) (attachment 10).
· Working on independent projects. Want to petition to Inspire Foundation for micro-grants. 
· Targeting $50 - $100 for each project.
· Seeking Board support to reach out to the Inspire Foundation.
7. Items from the floor.
1. New board member timeline. Presented in September, voted on in October, take office in November.
2. Dan will be phone bank coordinator as a private citizen for measure K.
 
8. Announcements.

[bookmark: _GoBack]Meeting adjourned at 9:25 pm.
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